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Mission
The mission of the Chancellor's Cabinet is to serve as the leadership team ensuring the
capacity of our District to educate students effectively and meet the needs of our communities in
partnership with classified staff, faculty, and other managers.

Enrollment Recovery

Cabinet heard updates on the District’'s enroliment recovery efforts and planned how college-
specific meetings would take place.

Student Housing

Cabinet discussed the $2 billion statewide grant program offered by the Department of Finance
for affordable student housing, and reached consensus the District should apply for a planning
grant.

FTES Targets
Cabinet reached consensus to stop the enroliment decline and set a FTES target increase for
fall 2022.

AB 361

Cabinet discussed the passage of AB 361 that allows Brown Act meetings to continue to be
held virtually. The bill does not apply to committees not under the authority of the Governing
Board such as the Citizens’ Bond Oversight Committee.

COVID-19 Plans
Cabinet continued conversations on the implementation of the vaccine mandate, and the
process to apply for an exemption from the mandate.

Accreditation Visit
Cabinet heard an update from the colleges and District Office that all meetings for the
accreditation visiting team have been set for November 2-3, 2021.

The Contra Costa Community College District, founded in 1948 and governed by a publicly elected five-
member Board, is one of the largest multi-college community college districts in California. The mission of
the District is to attract and transform students and communities by providing accessible, innovative and

outstanding higher education learning opportunities and support services.



